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Abstract

This study aims to identify the possibility of integration between Six Sigma approach and Balanced Scorecard (BSC) of Palestinian
Shareholding Industrial companies. The study achieved its goal by identifying relationship between the Six Sigma approach and the dimensions
of the Balanced Scorecard (BSC): (Customer perspective, Financial perspective, Learning and development perspective, Internal processes
perspective, the Social perspective), In addition, the study attempts to identify the difficulties that hinder the integration of the approaches.
To achieve the objectives of the study, the descriptive analytical approach has been used. A questionnaire was designed and distributed to
administrative employees in the shareholding industrial companies listed on the Palestine Exchange, which number (13) companies. The
results of the study found that the Palestinian Shareholding Industrial companies implement the integration approach by focusing companies
on benefiting from the benefits generated by the integration of the Six Sigma approach and Balanced Scorecard. It also asserted the presence
and impact of a direct relationship between the Six Sigma approach and the dimensions of the Balanced Scorecard. The results also show that
there are difficulties and obstacles faced by companies when applying the integration of Six Sigma approach and Balanced Scorecard. The two
researchers presented a number of recommendations, the most important of which are: The need to prepare for the preparation of trained
professional personnel based on the Six Sigma methodology, as well as on how to deal with balanced performance card in order to respond

to rapid environmental changes.
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Six Sigma approach, Balanced Scorecard, Palestinian Shareholding Industrial Companies.
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aiull ajla) jghin L) dalnly danglaill phlio aei o gjlginll claill
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avilan] L] paiai el pigail aadaill adlndl gi ailill apahi adg

dnja Jgilo Jal duenll alaagll aacg Sigma (§giwn Ju ddllell angy (1) pad) Jgaall
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illell @jlagl pljillg pea:Jglll jganll
alogdany aaleiall aliwill Silnagl Julaill qilii (#) pd) Jgaall ang
alapill Ga (Well ajlagl pljillg pey jgan) diw o qain Gubhi
Atithwlall dolell dnalwall diclindl

gtigatall cilalail g G| pubi a3jlgll adall aapall gi (#) pd) Jgaall abgy
waljailllg (g,£€) adall aajall Al hiiginll gl dya 137 deaijn ails
01& dnadn 4 cla 28 (BAAA) i gjgs (£EP) ajlaan lall s jlenll
(iUl @paai Lill allisll g )44 Lt ajlagll) apaall :ilpaall
iel) apaall :alaall Gial ails g Lo (€7) ajhin ¢ 1lwa hiiging
g0 @alaiwilg @il agiling aﬁ:J_uJJI 8 Gagall @)lal dang peay @jlal
pljillg pca jluenl drclinll alﬁu.fiﬂl plaiwl @aja i LAl alingillg Qdliill
dang o elly gap A2 deaipn cils guigatall jai dadg (o blell &)yl
axgall anlp pljililg peall pagin Gisf blell ajlagl i LI gl i
Hj=ig 63l anlpl Jolall peall puadi Gle Jaell i go a5 dajal
woauall) dwlja go qiliill ada (Gaiig . jinillg dxgall pralany Joell diy

.(De Jesus, Et, 2015) &wljag, (P-IA

waliillg dim4ell @il :ilill jganll
alngany aaleinll aliwil ilnagl Juaill Qilii (¢) pa) Jgall ang
alapill L a (guliallg duwaell @asill jgan) diw lnaw aain Guhi

dgignulall anlell dnalwall aiclinll
cls (igaunll alabail g G i adall dapall i (€) pd) Jgaall abgy
S)henll wlpidlg (&) adall ajall lwall hugioll @by & deaijn
«aljaall ada dnadn a cla 2dg (%AF9) i gjgl (-,0) ajlain ¢ 1Al
(joiwng pila Jady chill deiling guliéy dqpill ajla] pgdai) apaall
aniel) apaall :alpaall Gial cils g a6 (EFE) ajladn (ilwa hiiging
(chaill lgiwn ddlpng goldl aflnall adlil (le aapill @l
Jueal dgcliall alapill pliiwl a)a J (€-0) ajlaan ilwa huwging
¢llh gajg aeaija ailh giigarall jai daag o gulillg alwaell G301l
laeii Lill jylenllg hihill dals puai 4 almaell dpeill diaal Ll
Sgiwn gulid anal (Jl aalail lapnl wehll hlai Jopeil alspdll
Guhi aey yuliall éle] AT guaill hiha gag Jié aliloell diw loaw
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alnginy daleinll aliwill ilnayl Juaill 2ilii (0) paj Jgaall angy
agclinil alapill a (pniwall guuaill jgan) diw law gain Guhi
Atithuwlall dolell dnaluall

cils grigunll alalil Ji ) pdi addall aapall gf (0) pd) Jgaall abgy
Jleall wlpillg (€11) ddall a)all ilwall hiiginll gly ¢ya dedijn
«aljaall ada doadn a4 cla adg,(WAPP) 1w gjgl (-0F) ajladn Al
g0 gjaail le Joell a faimall gunill () dapill jla) paii) ajaall
ayaall :alpaall sl cila i 0 (€,EV) ajladn il huwging (Gagall
huginy (Qliiflg pronill dlnc G4 dblnall ellwil a4 pidl paaiwi)
gl jlenl aclinll alapill pliiwl agja Jl (#,VE) ajladn ¢ 1lwa
aeill jagi Ll elld gapg dedijn ails gugatnll jhi aang o jaiwoll
ajaa jial laleqy aloli alilyll axcld ] daala] ajaiwall alwaell
Lailjljal fnimoll gunill el Slilhg l@ayanig claaill albial le
De Jesus, Et, 2015) dwlja ailii gn (Gai) 1aag Laileljalg

:anhilllg alloell :gilpl jgaoll
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el Gyl & 15
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eujgialjnll bl jagi Jia go doclloll gulwi L le gaiaall cilang
pig,aliliwll g1jgi dlac ciniadg,ala pill Jala go panle diliwll
gniin lcacjg dilnayl daallenll djlel dalln ailiiwl (VP) alayiwl
(Ag) Jni go ,ilnall Juhill dalln @ylaiwl (%$AV) duuiy dwljall
Auljpllgnian Lle acjgdibiml

walidl goa b P
g0 @] Jngill pi Sl qiliill Sle alilpll g a gliabll anicl
ala agalell allanllg algall a4 djgiiall alwljallg dlalll Jua
cllag dwljall caal anls diliwl pghi piadg dwljall ggrhgal dlnll
}aaay; PP jldl) @bl alwljall Jiliig s paill jladl ) alitwill
Galdldajen Gl alitwlly ellasg (PN, auall ;PeT1,sai i e
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loga dagall athailall ghes Igal gl drwlall puwd (a dnujaill
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Gl elwlaill aga guialll A58 adg,alylagl b i gutal sallg
altwi Lle lall anyd aoly aaa ,aule aloiclll dgilanlg guliaall
A 1piigo aeg laag %9V ailimll

walpeinll golid W
ailogéin pe awld pi (§illg diw oy gaio :Jaiwoll poinll
walidllg drwaell @il Llell ajladl aljillg pca) :aull dwnall
(aypinll ajlgall dnhilllg alloell jatwall (rwaill
Aleyill e awlia pi Sallg gjlginll chill ddlhy cgilill peiall
Al alnlell gaillg pleill ol clloell) :aulll GwoAll
{cloiqlll

llilll ayeg Julai - €
direll ailna Julaig ghye-
ayginll cwillg aljlaill glpiwl angll elnall pladiwl pi 14l
L Jgaall a Qiliill Al pi éa Al jall dile ding]

pa dwlpll dire 4o guuaiwall go padl awill g (1) Jgaall go hadli
aliwll aiell 3}l pad jakh gag ablwall elwgy padly pi gipaall go
pall) wihy Sallg jlyall ulani go pag aicgngal laic alyllg diliwlll
Bl 04 gjlgiall elhill adling diw lnw aaia gu Jolaill pea 4
alagall o o pa dwlpll dre go gruainall go pall aill gi
lAag Jlocll ajla] pi gog duwhiall (anai gog gugygliall drenlall
alill paipnag paailihg alilhing abilg dlja] go dwlll die g4y
Pl dnwill i halig (gjlginll il ddlng diw loaw aaio pad le
ol 1T go el apall algiw 5ga oo pa dwlpall dite go guiwall go
€9ngn dinall paslj] oo jjeig dwlall gghgn jghan ga quwliiy Iaag
He @1 ggloey il alapill gdlg e dda Jial pailila] Jeug duwljall
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auclinll alapil 4 diw loaiw 3aio Gubhi galg Lo : gl gusiyl Jigull
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hiiging ((wlinll cudgll 6 ellnell Lailaiin a4 pill agi) apaall :lyaall
aspill paiwi) apaall :alpaall Gial cila g 6 (€,01) ajladn ¢l
hiiginy ((Gaaiall claill sgiwn Jga wloglen gaal dlln pé guylin
g0 ellnell aefl aiclinall alapill plaitwl a)a Jl&IP) ajladn ¢ 1lwa
Jganll 1hal aulul Qiliill sjeig A aeaijo ails guigatall jai aasg
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ciila gugaiall alalail i L) pdd adall dapall gf (1) pdy Jgaall abgy

el Gyl & 15
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